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READY

Executing Leadership, Location, and Logisti
When Sudden Emergencies Strike ™




Ryan Miller

| help organizations
protect their mission
from disaster.
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Case Study:

Impact of Community Participation and
Planning on Recovery

Goal: Evaluate the impact that pre-disaster planning and community participation had on shaping economic

recovery after a dangerous flood in a historic city.
Context

Ellicott City is an unincorporated town in Howard
County, Maryland. Founded in 1772 at the bottom
of a valley by Johan and Joseph Ellicott, specifically
to harness the power of the Tiber and Patapsco
Rivers to power the brothers’ mills, the terrain of
the city includes steep inclines and an abundance
of nonporous granite, The town has been prone to
flooding since its founding, with most previous
floods originating from the Patapsco River at the
bottom of the valley and spreading into the city.

On July 30, 20186, Ellicott City was caught in a two-
hour deluge that dropped six inches of water. As a
result, a volume of water large enough to fill an
eighty-story tall, one-acre building surged out of the
tributaries above the town and gushed through the
historic district along Main Street. The water
affected 104 businesses and 90 homes, wrecking
the economic heart of the city.

As a result of the flood, Ellicott City experienced
$67.2 million in reduced economic activity, a
reduced labor income of $27.2 million from a loss
of 151 jobs, and an approximate decrease in
county government revenue of $1.3 million. The
President signed a major disaster declaration for
Howard County 48 days later. The county received
Public Assistance (PA) and Hazard Mitigation (HM)
funds, as well as a Small Business Administration
(SBA) emergency loan qualification.

Key Partners
« One EC Recovery Project
* Maryland Emergency Management Agency
(MEMA)
= Maryland Voluntary Organizations Active in
Disaster (Maryland VOAD)

Special Considerations

Prior to the flood, Howard County Office of
Emergency Management (OEM) staff had attended
a FEMA training that assisted OEM in formulating
and documenting a Recovery Framework which
identified 10 Recovery Support Functions (RSFs)
crucial to local disaster recovery. OEM received buy-
in from all agencies identified in the Recovery
Framework to lead the 10 RSFs.

Hmrd County’s Six Guiding Principles for Recovery

1. Healing: Foster the healing process for
community members through the access of a
wide range of social and financial resources.

. Economy: Expedite business recovery and restore
long-term economic growth.

5 Stabllfty' Find mmeduate and long-term housing

for di by the flooding.

. Rebuilding: Rebuild Historic Ellicott City with an
emphasis on resilient infrastructure through flood
mitigation.

. Preservation: Preserve Historic Ellicott City's
unique and cherished architectural
characteristics that have always attracted visitors.

. Environment: Pursue and implement projects that
ensure the continued vitality of our natural
resources in pursuit of sustainable quality of life.

Actions Taken

Within 24 hours of the flood, the county restricted
access to damaged areas, began stabilization work,
and brought in an Incident Management Team
(IMT). Lori Hodges, a Director of Emergency
Management in Colorado, was a crucial member of
the IMT. Hodges had previously experienced similar
flooding in her home county, and her insights
allowed Howard County leadership to anticipate and
begin problem-solving previously unforeseen
challenges.

Expediting economic recovery was a key priority. A
major contribution from the Howard County
Economic Development Authority (HCEDA) was to
conduct “micro-missions,” escorting affected
residents into the disaster area in four-wheel utility
vehicles. As a direct result of these micro-missions,
HCEDA determined that SBA loans were unsuited to
address recovery needs in Ellicott City and instead
qualified individuals for gap-loans from HCEDA.
HCEDA also assisted with flood insurance questions
and helped struggling business owners rework their
business models. Finally, to jumpstart businesses
reopening, Howard County waived $38,000 in fees
and expedited 203 permits.

Howard County also worked to identify volunteer
organizations and community leaders like Pastor
Adam Feldman. Feldman led the volunteer effort in
Ellicott City and helped create One EC, a local
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STRENGTHEN & DIVERSIFY
YOUR SUPPLY CHAIN

Through Maryland MEP's Supply Chain Resiliency Prog

As part of the Maryland Supply Chain Resilie . ¢ ind Department of
Commerce are hosting our 3" webinar in a series meant to educate and help manufacturers be better

prepared to address supply chain disruptions.

Join us on November 10th at 9:00am for a webinar showcasing how the Maryland Supply Chain Resiliency
Program is helping Maryland manufacturers including an overview of the program, eligibility requiremen

how to apply as well as real examples of projects that have been supported under the program.

This session will also include a case study ng how Maryland manufacturer Hamilton A lates worked
with Critical Functions, LLC to analyze business continuity practices to build resiliency within their

organization

WEBINAR PANELIST

RYAN MILLER
Principal
Critical Functions, LLC

Ryan Miller is the Founder and Principal of Critical Functions LLC

executives in aerospace and defense manufacturing stay ahead of threats to their business. Ryan previously served as the appointed

Emy ncy Management Director for Howard County, MD. Ryan is an Associate in Risk Management (ARM-E), holds business

continuity planning and audit fications, is adjunct faculty for The George Washir University, and serves on the Governor of

Maryland's Emergency Management Advisory Committee.

DOUGLAS HAMILTON Il
Chief Executive Officer

Hamilton Associates

Douglas is the CEO of the Hamilton Associates portfolio of companies and President of the ELSCO business unit. He has worked in a
y of roles including machine operator, mechanical assembler, inventory mana;

President of ELSCO In 2007, and CEO of the full Hamilton portfolio in 2013. Douglas 2

his BS in Busit Administration at Johns Hopkins University. He ser
Maryland and the Baltimore Symphony Orchestra.

re he uses his background in ¢

s on the boards of the Regional
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* November 1
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For mare Information about this webinar, please
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Eric Sweeney - esweeney@mdmen.org
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THE
CRITICAL
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READY YOUR RESPONSE
BEFORE THE MOMENT
OF IMPACT

Safely store key resources online

LOGISTICS

Identify where your team will meet stakeholders

quipment and systems
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“I'm done exuding authority. From here on out,
I'm announcing it!”

Leadership

Is i1t clear within your
organization who would lead
during a sudden emergency?
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Join at menti.com | use code 5997 4419

s it clear within your organization who would lead during a sudden emergency?

RATEFROM 1to 5

- e

Strongly disagree Strongly agree




- Establish leadership roles R a—
- Train them for the role EMERGENCY
- Identify and train backups ALARM

- Formalize their authority
- ldentify key support roles

NOT FOR FIRE




Location

Does your leadership team know

YOU ARE
WAY OVER where to meet to launch recovery

THERE following a sudden emergency?




CRITICAL FUNCTIONS
Risk and Resilience Advisors

Join at menticom | use code 5997 4419

Does leadership know where to meet to launch recovery following sudden
emergency?

RATEFROM1to 5

Strongly disagree Strongly agree

€ Q = Nextslide




- Designate meeting spaces *‘» £ - A%

- Identify backup locations i

- Establish virtual solutions
- Train on plan & systems “,ﬂ | / <

- Pre-stage key supplies

Credit: HCDFRS



Logistics

Would your leadership team have
the critical documents and
resources immediately available
following a sudden emergency?
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Join at menticom | use code 5997 4419 IR Rt Aveors

Would your leadership team have the critical documents and resources
immediately available following a sudden emergency?

RATEFROM1to 5

Strongly disagree Strongly agree

&« Q - End presentation




List all key contacts
Inventory critical systems

“Those businesses that can develop integrated risk
management and resilience strategies - that are

-

S e C u re V I ta I reco rd s forward-looking, strategic, and functional, and agile
enough to adapt to rapid change - will be best
placed to capture opportunities presented by
transformative technologies and seismic changes

Documsnign st
Secure back up files

IDENTIFYING THE MAJOR
BUSINESS RISKS FOR 2026
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“Those businesses that can develop integrated risk
management and resilience strategies - that are
forward-looking, strategic, and functional, and agile
enough to adapt to rapid change - will be best
placed to capture opportunities presented by
transformative technologies and seismic changes

in geopolitical and societal trends.”

ALLIANZ RISK BAROMETER
IDENTIFYING THE MAJOR
BUSINESS RISKS FOR 2026




Ryan Miller
Critical Functions, LLC
ryan@criticalfunctions.com
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Major Opportunities in Charles County

NANJEMOY:

CHARLES COUNTY
MARYLAND
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ELALTON
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&2 Opportunity Zones
Priority Funding Areas
Technology Corridor
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1. Western Charles County
Technology Corridor

2. Berry Pointe
3. Waldorf Station

4. Charles County Sports and
Wellness Complex

5. Morgantown Power Plant



Western Charles County Technology Corridor

Maryland
Airport

Naval Support
Facility
Indian Head

CMARLES COUNTY GOVERNMENT

TECHNOLOGY CORRIDOR

CHARLES COUNTY. MD

\’_-_‘, Technology Corridor




Indian Head Redevelopment

Indian Head Boardwalk
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Future Development
, . Ny, . ;

: _ Site (48 acres)
: o ' ‘ — ¢ Anchor Point
NSF IHD -

160 New townhomes in $350Ks

Maryland Technology Center l
3 -USBTA
Indian Head \Q

thentd Lisa’s Pub Redevelopment \4
Elementary School Cou

\ . Dollar General
Village Green %
Pa "

vilion

210
Village Green b
NSF IHD Gate

Future Office/Hotel
& Post Office

¥——__  Development
: ®
Carpenter’s Garage

s \ Redevelopment Boys & Girls Ciub Renovam—)n
3 : r Town Hall : : »
Y Pentagon Suites ' Energetics Technology Center
\ -

Center for the Arts
Oasis Fresh Foods Market
N .

CSM Velocity Center
Clarity Coffee
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Berry POinte ,ﬁ;“ @ Berry Pointe | S.itePIan

A The project will include
518,400 sq ft of flex/R&D
space, 93,000 sq ft of office,
and 22,500 sq ft of
supporting retail developed
by St. John Properties.
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A Phase 1 is under ‘ e ®
construction with strong - 2\ o ;
leasing activity. The
Chesapeake Regional Cancer N N SR NS N
Center is the first signed w7 AT N e, [

tenant and is taking 14,000 “ e X
SF of space. S




WaIdOrf Stati()n 4 Construction is

3 underway on Phase

- -4 1 of the retail
' MD ROUTE 5 center at Waldorf
(Extended){ Station.

e A Tenants include:
WESTERN PKWY

oW\ o Starbucks
PHASE 2 (E’.(—ten‘dfd){-_,‘ SV 57 »o o Pollo Campero
PR Tl o S - o Honeygrow
o Potbelly

A The Ironwood, a
302-unit apartment
| community, opened
_be In Summer of 2025
7 with strong leasing.



Charles County Sports and Wellness Complex

A In 2024, Charles
County purchased
the former Sears
Building and
announced plans to
redevelop the
building into a
Sports and Wellness
Complex featuring a
competitive
swimming complex.

A The County also
purchased an
outparcel with plans
for an EMS facility.



