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“Those communities that collaborate are the
communities that advance and succeed!”
Most of you have heard me say this – or something similar – many times.
Since I arrived five years ago, the value of collaboration has never been
more apparent than it is now. In 2020, when our economy and our resolve
have been tested by an unprecedent pandemic, what we have learned is
that we must go beyond partnering and engage one another with civility
and understanding to achieve the greatest form of collaboration. It is
important to recognize that we all have a role to play toward economic recovery
and everyone has value to contribute.
When we show respect for each other’s role and contributions in the collaborative
effort, we accomplish more and truly realize the full benefit of collaborating.
For example, since the COVID-19 crisis reached the community, the economic
development department’s approach has been to be compassionate and
understanding while simultaneously devoting a necessary percentage of resources
and human capital to projects designed to ensure the best chance for an economic
recovery and growth in Charles County.
Among the first initiatives was the creation of a Recovery Task Force as a
subcommittee of our Economic Development Advisory Board. The EDD Task Force
includes individuals from the public and private sectors – government officials,
education, nonprofit partners, and business people from a variety of industry
sectors. With leadership from Senior Judge Helen Harrington, the Task Force has
and continues to collaborate in online meetings – weekly to start, now biweekly –
to identify business needs and short and long-term solutions.
Specifically, Task Force discussions led to immediate results as businesses shared
their challenges, frustrations, ideas, and proposed solutions. Those in a position
to do something took immediate action. For example, the county’s Department of
Planning and Growth Management (PGM) eased restrictions on temporary signs;
EDD created a list of resources and contacts; Task Force members advocated
for the nonprofit business sector; and the Health Department established a PPE
access program for businesses. All this and more resulted from the work of the
EDD Recovery Task Force.
The Task Force’s work has been collaborative, and it has been a learning
experience. The members of the EDD Task Force continue to demonstrate their
respect for each other and express empathy and understanding with compassion
and a shared desire to ensure the best possible outcome for our businesses, the
economy, and community at-large.
While there are many lessons learned in 2020, among them is: we must try harder
to be civil with one another, try to envision ourselves in the experiences of others,
recognize and appreciate the strivings of all individuals, and have trust in each
other. This will motivate us all to go beyond collaboration leading us to be more
empathic as we move toward a “new and better normal.”
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OPTIMAL TARGET
INDUSTRIES FOR
CHARLES COUNTY
Click to learn
more about the
key industries

Our optimal target industries are based
on the site-specific characteristics
of the Charles County economy. The
recommended targets are for those
engaged in recruiting new business to
the county and prioritize resources with
these industry sectors that offer the most
promise. These optimal targets hold a
competitive advantage to the community
and, thus, help policymakers prioritize
the region’s community and economic
development strategy.

TECH & PROFESSIONAL SERVICES

FEDERAL CONTRACTING

•
•

•

Scientific Research and Development
Services

•
•

Management, Scientific, and Technical
Consulting Services
Engineering and Related Services

•

Facilities Support Services

•

Business Support Services

•

Electronic and Precision Equipment
Repair and Maintenance

•

Navigational, Measuring, and Control
Instrument Manufacturing

•

Computer Systems Design and Related
Services

•
•
•
•
•
•

Management of Companies and Enterprises
Architectural, Engineering, and Related
Services
Accounting, Tax Preparation, Bookkeeping,
and Payroll Services
Software Publishers
Computer Systems Design and Related
Services
Data Processing, Hosting, and Related Services
Internet Publishing and Broadcasting and Web
Search Portals
Office Administration and Business Support
Services

HEALTH SERVICES
•
•
•
•
•
•

Offices of Physicians, Dentists, and Other
Health Practitioners
Health Services Educational Institutions
Outpatient Care Centers
Medical and Diagnostic Laboratories
Home Health Care Services
Nursing and Residential Care Facilities

VALUE-ADDED AGRIBUSINESS
•

Value-added Agriculture Operations

•

Hydroponics/Greenhouse Crops

•

Aquaculture

•

Breweries, Distilleries, and Wineries

•

Grocery, Farm, and Specialty
Product Wholesalers

•

Farm Machinery
Manufacturing

ENTREPRENEURSHIP &
EXPERIENTIAL RETAIL
•
•
•
•

Co-Working and Remote Office Centers
Local or Unique/Boutique Retail
Restaurants and Other Eating and
Drinking Places
Specialty Food Stores

2020 PIVOT PLAN
TARGET ADDITIONS

FOOD AND BEVERAGE PROCESSING

PHARMACEUTICAL, MEDICAL
SUPPLIES AND MEDICAL DEVICE
MANUFACTURING
•

Pharmaceutical Manufacturing

•

Seasoning and Dressing Manufacturing

•

Medical Supplies

•

Snack Food Manufacturing

•

Medical Device Manufacturing

•

Specialty Food and Flavoring Manufacturing

•

Frozen Food Manufacturing

LOGISTICS AND DISTRIBUTION

•

Soft Drink and Ice Manufacturing

•

E-Commerce

•

Wineries, Distilleries and Breweries

•

Last Mile Fulfillment

•

Bakeries and Tortilla Manufacturing

•

Large Distribution Centers

•

Refrigerated Warehousing and Storage

•

Distribution, Durable and Nondurable Goods

•

Grocery Wholesalers

•

Trucking and Specialized Freight

•

Animal Food Manufacturing

•

Other Support Activities for Transportation

•

Packaging and Labeling Services

www.MeetCharlesCounty.com
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COVID-19
Click to view
COVID-19
updates

As the COVID-19 crisis reached the
community in March of 2020, the
Economic Development Department
focused on the immediate needs of
our businesses and the threat to our
economy. Recognizing that measures to
slow the spread of the virus would also
slow – or halt – commerce, the EDD team
took action to help businesses, and the
department has continued to devote a
necessary percentage of resources and
human capital to programs to ensure the
best chance for an economic recovery
and continued economic growth in
Charles County.
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The Economic Development Department created a new section on its
website (www.MeetCharlesCounty.com) called “COVID-19 Updates”
to provide information for businesses weathering the crisis. The web
section became a source for the business community with resources
and updates at the federal, state, and local level, a “Who to Call” list,
and information about Charles County grants and loans.
A Back to Business tool, a GIS-enabled website, was added to
show the operating status of local businesses. Any Charles County
business could submit information to the site at no charge, listing
such information as hours, website, contact information, and changes
to their operations. EDD staff called hundreds of businesses to
let them know about this website and encourage them to submit
information. The site was promoted through social media and other
online platforms.
Daily social media posts, weekly e-newsletters, and expanded
informational pages on the website have served as platforms
for disseminating information about the pandemic and business
operations and will continue for the foreseeable future.
Before the CARES Act was passed by the Federal Government, the
Charles County Board of Commissioners voted to create a low
interest, partially forgivable loan to provide immediate financial relief
to businesses. The EDD developed and administered this program.
Additionally, the existing EDD revolving loan programs – the Small
Business Loan and the Targeted Industry Loan – were revised to make
funds available to businesses with more flexible terms. Outstanding
loans were also revised to provide repayment relief to borrowers.
At the same time, the department joined forces with the Charles
County Chamber of Commerce to offer a series of free webinars
focused on the needs of businesses. Topics covered in these weekly,
online sessions included Using Social Media as a Digital Storefront,
Effective Online Marketing, Online Team Building and Communication,
Hosting Successful Virtual Events, Cashflow Management, WFH Mental
Health Care, and Good Cyber Hygiene. A final session on Financial
Resources was added a few weeks later.
EDD leadership also participated in weekly – later biweekly – calls
with other economic development offices from the Washington DC
region and Southern Maryland. These discussions included exchange
of ideas, information, and best practices from around the state for
supporting businesses during the COVID crisis.

www.MeetCharlesCounty.com
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When the CARES Act was passed with funding that would
flow to counties, the EDD submitted a request to use a
piece of the funding for grants to local business. That led to
the development of the COVID Small Business Relief Grant
program that was launched in early June with $2.5 million
for Charles County-based businesses. EDD staff has devoted
considerable time and resources to administration of that
program. To date*, 254 grants totaling $1,734,887 have
been approved and $1,349,887 has been given out, with the
remainder slated to be disbursed by the end of 2020.
A subcommittee of the Economic Development Advisory
Board called the COVID-19 Recovery Task Force was created
with members from the public and private sectors meeting
online – weekly to start, later biweekly. Initial discussions
identified immediate business needs as expressed by the
private sector members of the Task Force. Public sector
representatives from EDD, the Department of Planning and
Growth Management, the Health Department and others
took the lead on developing initiatives to address those
needs. Outcomes have included relaxed temporary sign
regulations, a shared PPE purchased program managed by
the Health Department, and a “Who to Call” list with contact
information for those assisting businesses. The ultimate
charge of the Task Force is to submit a report to Charles
County Government with recommendations for measures
that will support business operations through the COVID
crisis and beyond.
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As part of the regional collaboration with economic
development offices in the Maryland Washington DC metro,
the EDD has agreed to participate in a 3-year, regional
longitudinal study to assess the impact of COVID-19 at
both the County and regional level. This study is led by
Montgomery County and includes Anne Arundel, Charles,
Frederick, Howard, and Prince George’s Counties. Target
industry businesses will be surveyed regularly over the
three-year period to ascertain how the crisis and the
measures developed to address the crisis have affected
businesses. Data will be provided at both the county and
the regional level.
The EDD also engaged Garner Economics – the firm that
wrote the economic development strategic plan and update
– to provide an assessment of current impacts and future
opportunities related to the COVID crisis in the context of
the strategic plan and its recommendations.
The EDD’s response to this crisis has been holistic and
designed to assist our business community all while
maintaining the county’s competitive position. While the
crisis is not over, the EDD is dedicated to maintaining its
service delivery standards and leveraging federal and
state resources.

*As of November 4, 2020

As of November 4, 2020.
Applications Received:

308
Grants Approved:

254

(5 agriculture businesses)

Charles County COVID-19
Recovery Task Force Members

Total Approved Dollar Amount:

$1,734,887

Commissioner Thomasina Coates,
Co-Chair

($35,000 for agriculture businesses)
Total Disbursed:

Senior Judge Helen Harrington, Co-Chair

$1,349,887

Steve Scott, Vice-Chair
Lisa Laschalt, Charles County Health
Department

($20,000 for agriculture businesses)

Lisa Bailey, Liquor Board

Grants Pending Disbursement:

$385,000

John A. Nelson, State Fire Marshall
Bonnie Grady, Charles County Chamber of
Commerce

Grant Money Available for Agriculture:

Bill Hitte, SBDC

$475,000

Dr. Maureen Murphy, College of Southern
Maryland
Steve Wall, Maryland Department of
Commerce

Grant Money Available for Non-AG:

$645,113

Cara Fogarty, NonProfit Institute at CSM
Anne Hooper, Hooper & Associates,
Economic Development Advisory Board Chair

Total Grant Money Available:

$765,113

Richard and Angela Fray, Dat Jerk
John Flatley, Chick-Fil-A, La Plata Business
Association
Mark Steele and Marilyn Weimer, Clarity
Coffee House

ADDITIONAL FUNDING APPLICATION
REQUESTS (ROUNDS 1 & 2)

Jeremy Gray, Southern Maryland Martial
Arts and Fitness

Applications Received:

David Jenkins, Business Consultant

76

Dr. Richard Cook, Cook & Siu
Debra Harris, Food Scooter
Doris J. Cammack-Spencer, Southern
Maryland Minority Chamber of Commerce
Keith Grasso, Island Music
Attie Ward, Children’s Learning Tree
Debbie Carpenter, Charles County
Government, Planning and Growth
Management
Jason Groth, Charles County Government,
Planning and Growth Management
Marcia Keeth, Charles County Economic
Development
Taylor Yewell, Charles County Economic
Development
Lucretia Freeman Buster, Charles County
Economic Development
Michelle DeSoto, Charles County Economic
Development

Total Dollar Amount:

Minority Owned Businesses

117
$757,000

$535,852
(Pending Approval)

Women Owned Businesses

26
$154,500
Total Applications

143
$911,500
(Minority & Women Owned)

Of the 254 approved
applications, 143 were
Minority & Women Owned
Business totaling $911,500
or 53% of the $1,734,887.
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NEW AND
EXPANDING PROJECTS

MEDSTAR SHAH
The MedStar Shah Medical Group has
expanded operations into Charles County
with two new ambulatory medical office
buildings in Waldorf. The main building
is a new, 51,000-square-foot, three-story
facility that replaced an old office building
at St. Patrick’s Drive. The second building
will be a new, 20,000-square-foot facility
in the Waldorf Technology Center at Berry
Road and U.S. 301.
The larger facility opened in September
and includes fully integrated healthcare
on three floors with primary care,
medical specialties, diagnostics, and
even a pharmacy all in the same building.
Specialties include cardiology, outpatient
surgery, sleeping disorders, phlebotomy,
and others. The smaller building at the
Waldorf Center Technology Park will
house additional medical specialties.
The MedStar Shah Medical Group has
invested over $25 million on the main
building and employs an estimated 80
new health care workers in Charles
County, including healthcare providers,
technicians, and support services.
12

“

”

We’ve developed a new system that we like
– and it may even change the way we think
about where we want to be vs. where we were
when everything settles down.
Randall Heim, Owner of Golden Renaissance Jewelers

Click to learn
more about new
and expanding
projects

INDIAN HEAD

AMAZON
Charles County will be the site of a new Amazon Last Mile
“Delivery Station” – one of seven such facilities slated to open
in Maryland. Amazon’s Charles County operations will be
based in Waldorf’s St. Charles Industrial Park.
Amazon’s Waldorf facilities will occupy three existing
industrial properties in the St. Charles Planned
Urban Development (PUD) zone and will reactivate a
192,000-square-foot warehouse/distribution building that
has been vacant since 2010. Two other parcels will be used
for employee parking and storage of delivery vehicles. The
three properties total almost 32 acres with over 290,000
square feet of existing industrial space. The project is
anticipated to employ approximately 200 full-time and parttime workers and is expected to be operational in early 2021.

WALDORF STATION MIXED USE
DEVELOPMENT
Waldorf Station is a proposed 145-acre, mixed-use project
in Waldorf, Maryland at the intersection of U.S. Route 301
and Maryland Route 5, the primary gateway into the County.
Construction on the mixed-use project is projected to start
in 2021. The developer, Greenberg Gibbons, has submitted
a building program in a “town center” configuration with
approximately 500,000 square feet of commercial space
to include Class “A” office building, hotel, retail/food and
beverage/entertainment, and approximately 800 residential
units, and a 125 unit assisted living facility.
The Charles County Planning Commission and the County
Board of Commissioners have approved a development
agreement with Greenberg Gibbons, which has been fully
ratified. Concurrent with the construction of Waldorf Station
will be the completion of the final phase of Western Parkway,
which will link the St. Charles Towne Center in south Waldorf
to U.S. 301 at Waldorf Station.

www.MeetCharlesCounty.com

The EDD has been working with the Town of Indian Head
and community stakeholders to support redevelopment
of underutilized and vacant properties along the Maryland
Route 210 Corridor.
The College of Southern Maryland’s “Velocity Center” – which
opened in the Fall of 2020 – is the centerpiece of this effort.
According to CSM, this new, 13,000-square-foot facility will
be a place of innovation, learning, and collaboration among
academia, business, the Navy, and the community.
The facility has already attracted the attention of professional
organizations and for-profit companies. The United States
Bomb Technology Association (USBTA) has moved personnel
to Indian Head and will hold membership events in the
Velocity Center and other venues in the county. EDD is
working with several companies that are actively considering
locating in Indian Head.

DISPARITY STUDY
In FY 20, the Economic Development Department launched
a Disparity Study, an objective research tool that looks at
County contracting and evaluates whether or not a disparity
exists between the number of minority-owned companies
available to participate in Charles County Government
procurement and those that are awarded County contracts.
The firm of Griffin & Strong was selected to conduct the
study based on their outstanding track record undertaking
similar work for jurisdictions around the region and the
country. The study team will take an in depth look at CCG
contracting, examining both quantitative (statistical) and
qualitative (anecdotal) evidence as well as current county
policies and procedures. The findings of the Disparity Study
will result in recommendations by the study team to remedy
any discrimination or disparities found.
It is anticipated that the study will be completed by Spring
2021. This effort, launched as a proactive step to ensure
that equitable policies are in place, will enhance the County’s
Minority Business Enterprise (MBE) program.
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DATA POINTS
Impressions:

1,737,666
Clicks:

5,035

Online
Advertising

CTR:

0.3556%
Quantity:

58,427
Opens:

9,839

Email
Campaign
Counts
Totals

Clicks:

ADS WITH IMPACT
Expanding their marketing efforts to connect with key audiences
and prospective businesses, the Charles County Economic
Development Department published multiple rounds of digital
ads during the fiscal year. All of the ads published gathered a total
of 1,737,666 impressions and 5,035 clicks. The click-through rate
(CTR) for these ads was 0.3556%—well above the industry average
CTR of .05% for display ads. CTR measures how many consumers
click on the ads. Given these results, the EDD is exceeding its
outreach goal by staying connected throughout the region.

ENERGY BEHIND EMAIL
Email marketing has proven to be effective outreach. The Charles
County Economic Development Department sent emails to 58,427
addresses. Of the emails sent, 8,839 were opened, and 1,233 of
the recipients clicked on the content, yielding a CTR of 2.235%. To
build upon this, the EDD will continue their email outreach while
diving into other marketing opportunities.

1,233
CTR:

2.235%
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BLOGS FOR
BUSINESSES

MEDIA
COVERAGE

FALL MEETING
2019

From July of 2019 to June of 2020,
the Charles County Economic
Development Department highlighted
local businesses in 38 blogs. From
educational opportunities to
celebrating healthcare connections to
pivoting in response to a pandemic,
the EDD focused on local businesses
and communities, making a difference
when it mattered most. These stories
were all shared through e-news, social
media, and on the EDD’s website.

Over the last year, Charles County
Economic Development Department
was featured in the press multiple
times. Between July 2019 and June
2020, 37 news articles mentioning
the Charles County Economic
Development Department were
published by various outlets.

Attendees:

Over 160
Speakers:

6

Sponsors:

16

Theme:

Charles County
“The Future in Focus”

Facebook

2,589
Twitter

758

Social
Network
Growth

LinkedIn

466
Quantity:

43,065
Opens:

E-News
by the
Numbers

12,704
(29.5%)
CTR:

12.945%
EVENTS
2019-2020

12
training events/
seminars held

BUSINESS VISITS
2019-2020

50

Business Visits (BRE program)

1,494

Business Engagement Contacts (2020 Q1-Q3)

1,262

STELLAR SOCIAL MEDIA
From July 2019 to June 2020, the Charles County Economic
Development Department experienced continual growth on
Facebook, the world’s most used social media platform. During
this fiscal year, the EDD increased from 2,218 to 2,589 followers,
yielding an additional 371 followers. As news rapidly shifted due
to COVID-19, the EDD kept its social media up to date, sharing
resources, information, and local business stories.
Twitter numbers grew by a smaller margin, moving from 665 to 758
followers. Numbers remained steady on LinkedIn, with followers
increasing from 379 to 466. Moving forward, the EDD will further its
evaluation and outreach through these platforms.

AUDIENCE ENGAGEMENT
THROUGH E-NEWS
The Charles County Economic Development Department distributed
e-newsletters monthly from July 2019 to March 2020, then shifted
to weekly e-newsletters from April 2020 to June 2020 in an effort
to deliver real-time updates as a result of the pandemic. During
these 12 months, 43,065 e-newsletters were distributed, and 29.5%
of the emails were opened. The CTR data for this period indicates
that 12.945% of readers clicked through this content. Given that
the average CTR for all industry email campaigns is 7.8%, the
e-newsletters are steadily engaging target audiences.

PANDEMIC PIVOT
Conducted a webinar series, during which
over 175 business people attended
Developed a COVID-19 marketing campaign
Sent weekly e-newsletters
Blog series highlighting businesses that
shifted during COVID-19

Business Engagement Hours (2020 Q1-Q3)

www.MeetCharlesCounty.com
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ENTREPRENEURSHIP
IN CHARLES COUNTY

“

The last four years have
been excellent for my
business, but COVID-19
put a break on the entire
process. We had to

”

spend a couple weeks

sanitizing and cleaning
all customer property.
Randall Heim, Owner of Golden
Renaissance Jewelers

“

”

On a more positive note, COVID-19 has helped
our business and our industry become more
courteous towards our fellow man regarding
health concerns and wellbeing.
Pennie Drinkard, Owner of Advanced Vision Systems, Inc.

all of our production capabilities to hand sanitizer,” said Dunbar.
That meant working 18-hour days.

WHEN LIFE GIVES YOU LEMONS,
MAKE… HAND SANITIZER?
In normal times, Blue Dyer Distilling Co. of Waldorf specialized
in rum, whiskey, and gin. With the coronavirus pandemic
spreading nationwide, and products like face masks and
respirators in short supply, Blue Dyer turned to production of
hand sanitizer.
“We have a federal permit that allowed us through the Alcohol
and Tobacco Tax and Trade Bureau, being a distilled spirits plant,
to produce ethanol alcohol, which is the primary ingredient
in hand sanitizer,” said Walker Dunbar, co-owner of Blue Dyer
Distilling.
Both Dunbar and co-owner Ryan Vierheller are former
Emergency Services personnel, and once they learned anyone
with a distilled spirits permit was allowed to produce hand
sanitizer, they started checking around with local fire stations,
police departments, EMS, and nurses who worked in hospitals.
They all confirmed that their stocks of hand sanitizer were
critically low. They also contacted a few hospices, and those care
givers said the same.
“So, we decided, due to the immediate danger to life, health, and
safety, we would immediately, or as quickly as possible, convert

Dunbar then got in contact with Charles County Emergency
Management and worked closely with them. Blue Dyer will be
donating hand sanitizer to them, with the first delivery coming
Wednesday.
How can they make hand sanitizer so quickly?
“We have the unique ability to produce hand sanitizer because,
prior to this, we were able to produce the active ingredient
(ethanol alcohol), and we had active fermentations that were
done and completed,” said Dunbar.
They are also members of the Maryland Distillers Guild, and that
organization stepped up and started coordinating between them,
the Maryland Brewers Association, and the Maryland Winery
Association. Blue Dyer was able to work with Calvert Brewing
Company in Upper Marlboro, who has donated roughly 600
gallons of beer, which they run through the distills in order to
produce high concentrations of alcohol. The 600 gallons of beer
produce roughly 80-100 gallons of hand sanitizer.
To start, Dunbar had to figure out the logistics of making hand
sanitizer that complied with WHO guidelines specific to the
COVID-19 outbreak. Another challenge was finding enough
glycerin, an emulsifier. “Currently, I have 5 gallons of it, and
I’m still working with the Maryland Distillers Guild to increase
my supply,” said Dunbar. “Another thing that’s hard to find is
hydrogen peroxide, but we’re getting trickles of it.”
The only other ingredient needed is mineralized water. So,
they immediately went out and purchased all the ingredients,
including containers and labels to be able to able to speed up the
distribution of hand sanitizer to high-risk populations.
The plan is to eventually sell to the public. “Once Charles County
Emergency Management and Maryland Emergency Management
advises us that they are ok, we will be opening up sales to the
general public,” said Dunbar. “Follow us on social media. We’ll
post all updates there. It’s the easiest way to get info out there in
a timely manner.”
Blue Dyer has temporarily stopped alcohol production to do
this, but people can stop by to pick up bottle stills and mixers
for cocktails or cocktails to go, in a sealed container in order to
comply with Governor Hogan’s Executive Order. They won’t be
delivering products because they’re devoting all of their time to
getting hand sanitizer out as fast as possible.

www.MeetCharlesCounty.com
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MAKING THE MOVE TO
ONLINE EDUCATION
Published on April 2, 2020.
We called Brianna Bowling, local entrepreneur and business
coach, in early April to talk about her Retreat and Learn business
in Newburg, but the conversation quickly turned to how she’s
converting all her workshops into online trainings. “I’m actually
super busy,” she said. “I’ve been learning a lot.”
Bowling’s consulting company, Brindan, launched a Facebook
Live series that’s hosted on the Zekiah Technologies Facebook
page. The learning series covers topics related to employment
in this new remote work environment. The first one, posted on
Tuesday, March 31, was an interview with a Zekiah recruiter and
focused on Tips to Help You Do Video Interviewing. Live trainings
are scheduled for every Tuesday and Thursday at 3 pm on the
Facebook page.
“The Facebook Live trainings are 10 minutes or less, and people
can tune in to Facebook while they are live and use the chat
room,” said Bowling. “We can answer questions and have
audience interaction, similar to an in-person workshop.”
Brianna is also converting its workshops into webinars and
held its first webinar on time management while working from
home. “We had 10 people in the class,” said Bowling. “Using
GoToMeetings, we all share our screens, and you can see
everyone sitting in their home office. Everyone goes mute, and
they unmute when they have a question.” With this technique,
you don’t get background noise and feedback. Bowling shares
her screen and slides, and a window in the corner of the screen
shows her talking while the slides are up. Zoom is another
popular tool for webinars.

The online tools allow for dialogue and questions just like a class.
“If you don’t have that, you might as well buy a CD and watch it like
a movie,” says Bowling. “I want it to be active and have the ability to
share.”
Now is the time, more than ever, for businesses to think about what
they can move online. “Everyone is going to online distribution of
education and learning,” said Bowling. “I think this is a pivot for our
entire nation. Pivot now. Now is the time to make it happen.”

How do you go from live workshops to online and keep that
personal interaction where people feel like they’re part of a class?
It can be a struggle, but it’s important to show your face. When
the students turn on their video, if feels like everyone is together.

“

We try to prepare meals and take them to the schools

”

where the children or their parents can come pick them up;
however, with COVID-19, especially during the lockdown,
people weren’t coming out.
Bertram Brown, Owner of Heavenly Edibles, LLC
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“

”

We closed for about three weeks to regroup.
This gave us an opportunity to reassess

the restaurants and put added securities in
place to ensure we were COVID-safe.
Angela Melton Fray, Co-Owner and Chief Marketing Officer,
Dat Jerk Caribbean Chargrill

THE TIME FOR NEW IDEAS
All around Charles County, small businesses have had to shake
up their regular business practices in response to the COVID-19
pandemic. And while times are tough, some businesses have
risen to the challenge. We recently spoke on the phone with Keith
Grasso, co-owner and co-manager of Island Music Company in
La Plata to talk about the adjustments his business has made.
Quick to adapt, the Island Music Company co-owner shared that
“there’s plenty of time to think of new ideas.”
One of the biggest changes has been to their lesson program.
Instead of shutting their doors, Keith and his staff made the
decision to begin doing nearly 400 lessons a week remotely
through FaceTime, Skype or Zoom. Grasso said, “it’s really been a
good thing for us. We’ve retained most of our student base and
have actually added quite a few more students because folks
have more time on their hands.”
Grasso stated that preparation was key, “we had a pretty good
email marketing program set up as this was coming, so we
were gearing up.” While they hadn’t anticipated this new service
would be as popular as it has become, Island Music Company
is pleasantly surprised with the number of inquiries they’re
receiving, rounding out to about half a dozen each day.
While they’re still conducting online sales and getting orders
out the door, lessons continue to be the most popular service.
Through this adaptation, Grasso and his team of instructors
have been able to teach a wide range of musical instruments
and talent levels. “It’s neat to have new people turning to music,
especially during this time,” Grasso said enthusiastically.
“I think this has been such a success that we’ll probably leave this
as part of our portfolio in terms of lessons. It gives people more
flexibility in terms of when they can learn, and we might even
move to an on-demand platform too.”
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While this hasn’t been an easy time for small businesses, Grasso
is appreciative of the community support his business has
received. “The one thing I can say about all this is that it makes
you realize how many supporters you do have in the community
and how many fans of Island Music Company there are out there.
We’ve sold a lot of gift cards to people that aren’t really even into
music, but they’re giving them as gifts or buying them to support
the store.”
Now is the time to brainstorm new ideas and test what works.
Talking from experience, Grasso chuckled and said “not all of
them will work, but we’re always trying something new and trying
to be better. Hopefully, we’ll come out of this with all sorts of
ideas and things we can do as a community to grow music and
performing arts in our area.”
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LA PLATA FITNESS FACILITY PIVOTS QUICKLY TO SURVIVE COVID-19
Fitness facilities like Breathe Pilates Place of La Plata were among
the first businesses forced to close in early March due to the
COVID-19 pandemic. With the bulk of their income suddenly
gone, owner Christine Heckel knew she needed to lean on
formats other than on-site fitness programs and figure out how
to develop them—quickly.
“For us, the reason we’re still here,” says Christine, “is we made
a decision very early to pivot, and we did it very fast. We didn’t
try to hold out and keep the doors open as long as we could.”
Christine is both a STOTT PILATES® Certified Instructor and
Merrithew™ Instructor Trainer, and she had used Skype and
other virtual training tools as a master instructor. This time she
and staff turned to Zoom and had virtual classes up and running
about a week later.
The Pivot to Virtual
Prior to the pandemic, Breathe’s business model was essentially
boutique fitness, offering a wide variety of training types.
Primarily a Pilates studio, they also offered yoga, strength
training, stretch and fascia movement, and barre classes. The
studio was a place where clients could work out in small groups
but not be limited to just one specialty. Using the new virtual
format via Zoom, Christine says they had to cut about half their
offerings. Some of the classes required quite a bit of equipment,
so they started a prop lending program. “We handed out

equipment to those who needed it, and we were able to keep
those going,” says Christine. “Apparatus classes continued for
only those who had equipment at home.”
Adding Semi-Virtual
Once they were able to look at reopening, they took what they
had been doing virtually and came up with semi-virtual classes.
Due to the nature of their space, which includes many small
rooms, they were able to divide their equipment into individual
rooms. Each room is now equipped with a tv screen or monitor
and a camera (most often a repurposed iPhone). “We can bring
each client into their space with a closed door, participating
virtually but in the studio,” says Christine, “For now, that is our
in-person model, though we’re looking at some outdoor options.”
With an internal Zoom meeting running, the instructor can teach
from their own space on site or even from a remote location.
“The semi-virtual is very different than anything else I know
others are offering,“ says Christine. “This format means you can
get out of the house and take a class, and you have space that
you’re not sharing with everyone else.” The studio’s very detailed
cleaning regimen makes this a safer option.
The Future of Virtual Fitness
After COVID-19, will the virtual and semi-virtual classes stay?
“Absolutely,” says Christine. “I don’t think virtual is going
anywhere.” This actually opens up many opportunities, including
a wider reach. Christine has a few Virginia clients who take
classes from Breathe in La Plata. People who don’t have access to
those classes, whether it be too far away or an issue with finding
childcare, will be able to do it virtually. Instructors can even teach
from their homes.
What will the business’s future look like after COVID-19? Christine
predicts there will be a hybrid format for at least 50% of their
classes. That would include the option to take a class in-studio,
virtually, or receive a recording of the class to do on your own.
“Those are all things we didn’t do before,” says Christine, “and
there’s no reason why we would stop doing them now. They’re
just an addition to what we offer.”
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CHARLES COUNTY’S NEW MEDICAL FACILITY
CONSTRUCTED DURING PANDEMIC
In March, the COVID-19 pandemic abruptly interrupted business
activity in Charles County and across the nation, but it wasn’t
strong enough to stop construction on the county’s new major
medical facility by MedStar Shah Medical Group. In fact, the
new 51,000-square-foot, three-story center at 301 and St.
Patrick’s Drive in Waldorf opened a month ahead of schedule on
September 8th.
“When we planned this project three years ago, no one would
have expected COVID-19,” said Dr. Amish Shah, cardiologist
and son of the medical group’s founder, Dr. Vinod K. Shah.
“The whole notion was to bring high-quality live care out to the
community. And today, we’re going to have that facility not only
do live care, of course, but we are fully launched in telehealth
services and televideo services.”

seven cases of COVID-19 since the beginning of the pandemic.
All of those were contact traced to a social contact. The contact
tracing was made possible through a partnership with the
Charles County Health Department and area hospitals.
“The contact tracing has given our providers some comfort that
showing up to work can be done safely,” said Shah. “Yes, there
are risks, but you can manage this. We can live with it—not the
way we want to live with it, but we’re going to have to until a
vaccine and treatments are available.”
But Shah noted, “This is not time to let off the gas in terms of
what our safety protocols are. It’s double down time actually,
and staying the course with what we’re doing until this is really
behind us.”

Before COVID-19, telehealth was already an effective way to
connect smaller communities like Charles County to healthcare
services available in big cities like Washington DC, but telehealth
has especially become an important player during the COVID-19
pandemic. Fortunately, this new facility was designed with that
in mind.
In a post-COVID world, it is important to keep both patients and
staff spaced apart. The larger building will allow them to space
out patients with more waiting room space and more exam
rooms. “That’s huge because our model currently is that you
come in and get put in your own private exam room as quickly
as possible, and if you go to the waiting area, it’s virtually empty
with 6-feet-apart chairs,” said Shah. “We want to minimize that
wait.”
Now that they’re moving from what Shah calls a “defense
posture” with the lockdown, where people were told to stay at
home, they’re now giving patients at their current facilities the
option to be seen by a doctor live or via video, and they can
match them up with a provider who can accommodate their
needs.
A Construction Project During a Pandemic
Managing a construction project of this size, pandemic or not,
is bound to come with a few bumps along the road. They had
two—possibly three—COVID-19 cases among workmen over the
six months of activity, but they were able to rotate shifts, do deep
cleaning when needed, and separate workers in different parts of
the building so that workmen could come in and out safely.

The new MedStar Shah project shows that even during a
pandemic, you can progress and move forward. There will have
to be some adjustments, but it can be successfully done. “To
have an opening of a medical facility in the midst of a pandemic
is such a good thing,” said Economic Development Director
Darréll Brown,” It speaks to the timeliness of it, and it will have a
profound impact on the community.” Shah replied, “I can’t agree
with you more.”

MedStar Shah Medical Group has 530 healthcare providers—130
doctors and about 400 support staff at similar facilities in St.
Marys and Calvert Counties. Of the 530 providers, they’ve had
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CHARLES COUNTY’S JUSTTECH ONE OF NATION’S FASTEST GROWING
COMPANIES DURING COVID-19
In August 2020, four months into the COVID-19 pandemic, Inc.
magazine revealed that JustTech of La Plata was number 1442
on its annual Inc. 5000 list, the most prestigious ranking of the
nation’s fastest-growing private companies.
“I never imagined when I started this company at 25 that
JustTech would one day be on the Inc. 5000 list,” said Joshua
Justice, Founder, Owner, & President of JustTech. He started the
business in 2006 in Waldorf, as a provider of Xerox equipment,
but in 2010, after the financial recession, they decided to be
more a services-oriented company. So, they started providing
maintenance and supplies for the equipment they sold directly.
According to Justice, this turned into a steady and large amount
of recurring revenue for them. “It really made us a larger and
stronger company in Southern Maryland,” he said. “We also
got involved in managed IT services and grew that in Southern
Maryland because that was another complimentary, recurring
service.” In 2017, they started acquiring smaller, print-oriented
resellers and brought managed IT to their clients. They eventually
had to move to a larger office in La Plata, and their revenue has
increased 60% the last three years.
Business was booming, and Justice said, “I told everyone, we
were building a recession-proof business. With these recurring
services, we wouldn’t need transactional sales every month to
make our payroll.”
Recession-Proof, But What About an Unprecedented
Pandemic?
Then in March, COVID-19 hit. “We were recession-proof, said
Justice, “but I never envisioned that people wouldn’t come to
the office. Our IT revenue was steady, but our managed print
revenue decreased 60%. I was shocked. I just never imagined this
scenario, where people weren’t printing at all.” Their managed IT
business, however, grew. They’ve taken on 20 additional clients
since the pandemic began. He noted that everyone needs help,
whether it be connecting remotely, VPN, staying connected, or
sharing files
They also wanted to make sure their clients made it through.
Justice made a lot of phone calls to check up on them and started
a biweekly email blast sharing business resources that were
available through the County, State, and Federal Government. “I
was trying to get out information, because every client that we
lose, we have to try hard to find another client. And, they’re like
family.” In return, he said the Southern Maryland community has
been great to him.

22

Helping Clients Navigate Through COVID-19
JustTech launched a campaign in mid-March, and during the next
several weeks, they shared financial resources for businesses,
solutions for connecting remotely (VPN), solutions for printing
and scanning documents in remotely, remote collaboration tools
like MS Teams, and a free eGoldFax service for 60 days.
In early April, they invested $15,000 in thousands of social
distancing floor graphics to donate to their clients. The floor
decals encouraged staying six feet apart and reducing the spread
of the virus. Profits from the floor decals were donated to the
100 Million Mask Challenge, which helps provide caregivers with
personal protective equipment (PPE).
In May, seeing many businesses open back up or bring workers
back into the office, JustTech launched Your Technology
Package for the New Normal. It contains many of the items that
businesses need to protect employees and guests who come
into the office, like “remember to wash” decals, masks, sanitizing
wipes, and touchless head thermometers. The package also
includes tech-related tools needed to allow employees to work
offsite, like mobile ready continuity, remote secure access, and
network support.
Moving Forward
Moving forward, JustTech is still getting contracts. They keep
growing. Justice said, “By no means is this our most profitable
year, but you know, as long as we don’t show a loss, I consider it
a win. We’re just working hard and keep moving. I feel like that’s
what you have to do right now.”

LOCAL FEDERAL CONTRACTOR
CONTINUES WORK DURING
COVID-19 AND PLANS FOR FUTURE

The pandemic has allowed for more time to search out
opportunities. The proposal and business development teams
are focusing on creating new sales and recruitment channels,
along with the development of strategic partners.

Federal contractors like Charles County’s SRL TotalSource might
not have been hit by COVID-19 as hard as our restaurants and
retail shops, but they’ve had to make adjustments and invest
quite a bit in new equipment and PPE (personal protective
equipment) to continue serving their clients, satisfy contracts,
and ensure employee safety.

Most projects SRL finds attractive for pursuit involves strategic
partners. “We’re always pursuing new relationships with partners
that allow us growth in our capabilities,” said Kendall. “A lot of
businesses try to focus on bigger companies. Sometimes it works
out for them. However, we focus on capabilities. SRL pursues
partner companies with vision and values that align with ours.”

“While COVID has been detrimental, we can still run our business,
said SRL’s Chrissy Kendall, Director of Financial Operations. “I
must say, COVID has definitely posted some new challenges.”
The Waldorf-headquartered business specializes in janitorial,
medical, and IT support to the Federal Government. Their
team of approximately 29 employees works in multiple states,
including Maryland, Virginia, New York, Georgia, and Florida.
Headquarters staff are all working from home, and of course,
medical and janitorial workers are on site.
Digital Solutions to Reduce Risk
SRL TotalSources’ business model has adapted to a digital
format, which has proven to be quite costly. They purchased
additional laptops and VPN services so that office staff can work
remotely.
They purchased a software for their janitorial staff. This software
enables their janitorial leadership to lead while off site and
allows their janitors to maintain the 6-foot social distancing
recommendations. Before purchasing this software, all inventory,
quality control, and inspections were completed in person via
paper checklists. Now, everything can be completed digitally.
Increased Communication
SRL is planning to stay in touch with their employees in the
field by sending out a semi-monthly newsletter and utilizing the
Microsoft suite of communication tools. “This will ensure that
all our employees remain updated and informed, for attention
to the value proposition that exists in the business culture,” said
Kendall. “Although we have always prioritized frequent and
clear communication with our staff, this state of emergency has
tailored our perspective, and we now place a greater emphasis
on communication.”
Finding More Contracts During COVID-19

Plans for Recovery
An internal phased return is planned for all headquarters staff,
with an emphasis on health and safety. The plan begins with a
circular rotation for commonly used areas of the office, with the
goal of reducing person-to-person exposure.
Company leaders have been attending multiple webinars and
training sessions during the pandemic, and their newfound
knowledge is being converted and uploaded to the SRL University
for managed learning and dissemination.
SRL is preparing their team for an unprecedented surge in
government contract opportunities by growing and nurturing
their supply channels and potential partnerships. By doing
so, they will be equipped to respond, win, and execute more
government contracts than ever.

Asked about post-COVID contracting work, Kendall said, “There
will absolutely be more contracting opportunities. During the
time we’ve been working remotely, we have submitted four
different proposals for contracts. Contracts won’t ever stop—it’s
just the way they’re executed that has changed.” One of the
challenges has been the absence of onsite visits and pre-award
meetings. Especially at the janitorial site visits, that are necessary
to get an accurate perspective of the customer’s desires.

www.MeetCharlesCounty.com
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RESTAURANTS

When Maryland Governor Larry Hogan
issued a stay-at-home order in late
March, our restaurants were allowed
to stay open, but for carry out and
delivery only. Those restrictions have
gradually loosened, but not completely.
We talked to the owners of Waldorf’s
Dat Jerk Caribbean Chargrill and La
Plata’s Bollywood Masala to learn what
they’ve done to survive the pandemic
and plan for the future.

CHARLES COUNTY RESTAURANTS PIVOT TO TAKEOUT,
DELIVERY, AND CONTACTLESS SERVICE DURING COVID-19
Shortly before the pandemic, Dat Jerk co-owner Angela Fray said,
“We were in a good position because by husband foresaw that
this was a possibility and started to put things in place before
the governor mandated a shutdown. We’d already amped up our
cleaning procedures, started wiping door handles, and making sure
the bathrooms were overly sanitized.”

If customers want to come back for seconds, they must come
with just their table of people so there’s no mixing with others.
With this setup, Raj explains, “There’s nobody touching the food,
you’re not talking over the food, and nobody else is touching the
utensils. It’s only the person standing on the other side—no cross
contamination.”

They had also put up a barrier and plexiglass between customers
and employees and the food line, installed a contactless checkout,
and shut down a customer display that people had to sign with their
fingers. And, to some customers’ disappointment, even the fountain
drinks were blocked off.

They are also working on contactless menus where a QR code
is placed on each table so that customers can access the menu
through their phone. Even the bathrooms have been upgraded with
touchless hand driers and soap dispensers.

“We took it seriously,“ she said. “We trained our staff, and we were
ready. Or, we thought we were ready. Then all of a sudden, the sales
dropped 45% in a week and a half, and we knew we had to step
back and regroup.”

Expanded Menus

In the beginning of the pandemic, Governor Hogan was saying not
to come out unless you needed to. So, the challenge was getting
their product out to the people staying home. They already worked
with third party delivery services like DoorDash and Postmates, but
those businesses only delivered 6 or 7 miles from the store.
Neighborhood Delivery
Dat Jerk decided to reach out to potential customers within a 30mile radius with special scheduled deliveries. Bollywood Masala did
something very similar, reaching out to areas that were beyond the
reach of their regular delivery services. Owner Raj Malhotra said,
“We put the idea up on Facebook and asked our customers where
they’d like us to schedule a delivery. Then we picked neighborhoods,
and people would order and pay over the phone. We would set up
a time and bring all their orders to the community at a common
point. That’s actually done really well for us.” Dat Jerk has also found
enthusiastic customers and success, and they plan to continue
these deliveries after the pandemic.
Contactless Service
Bollywood Masala’s buffet has always been a popular option for the
weekday lunch crowd. So, after they closed down in the beginning
to regroup, they redesigned the buffet. “We put plexiglass in front of
the whole buffet line, and we turned the buffet around. So, instead
of people serving themselves, we now serve the buffet for them.
We lay the food out, a staff member stands on the other side of the
buffet, you point out what you like, and we fill your plate and hand it
to you at the end of the table.”
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This pandemic has also given both owners the incentive to be more
creative with their menu options. Taco Tuesday is a popular addition
at Bollywood Masala, and Dat Jerk is expanding their patty line,
which includes curry chicken patties, as well as three vegan and
vegetarian patties made with kale & callaloo, chickpeas, and codfish.
They’ve also added a line of custom deserts.
Taking Care of Their Employees
After a brief shutdown at the beginning of the pandemic, Raj’s main
concern was making sure his staff felt safe, and at the same time,
their customers did too. They added a patio for the first time so
customers could dine outside. He said, “It does get tough, and the
revenue changes, but at the end of the day you have to look at the
big picture. We have all the employees that were with us before.
My basic motive was that all my employees have a paycheck to take
home. That’s a very good thing—that’s a blessing.”
Angela found herself searching for PPE early on to protect her
essential workers. She purchased a few thousand masks through a
network of business contacts and also took advantage of the Charles
County Department of Health PPE Grant, as well as the Maryland
Department of Health and Human Services to get masks. She
credits being a part of the Charles County Economic Development
Department’s Recovery Task Force with learning about the resources
available to businesses and helped to spread the word. She said,
“If more businesses knew about the resources that Charles County
has, it would help them tremendously. At first, we were in that boat;
we were out there by ourselves and trying to figure it out, but we’ve
learned so much by participating in the task force.”
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Veteran-Owned Businesses

Minority-Owned Businesses

Women-Owned Businesses

Number of Firms with or
without Paid Employees

Number of Firms with or
without Paid Employees

Number of Firms with or
without Paid Employees

Total Revenue

Total Revenue

1,487
Total Revenue

$230,185,000

5,024

$601,254,000

4,220

$429,373,000

CHARLES COUNTY 2018 NONEMPLOYER STATISTICS
Establishments

Receipts ($)

Avg. Receipts
per est. ($)

Total for all sectors

11,889

$408,240,000

$34,338

Other services (except public administration)

1,593

$47,116,000

$29,577

Professional, scientific, and technical services

1,421

$43,226,000

$30,419

Administrative and support and waste management
and remediation services

1,342

$24,519,000

$18,270

Transportation and warehousing

1,315

$36,120,000

$27,468

Real estate and rental and leasing

1,209

$86,405,000

$71,468

Construction

1,085

$67,974,000

$62,649

Retail trade

1,049

$31,476,000

$30,006

Health care and social assistance

923

$21,981,000

$23,815

Arts, entertainment, and recreation

674

$8,061,000

$11,960

Educational services

309

$4,275,000

$13,835

Accommodation and food services

255

$8,132,000

$31,890

Finance and insurance

167

$7,224,000

$43,257

Manufacturing

143

$5,302,000

$37,077

Information

140

$5,155,000

$36,821

Agriculture, forestry, fishing and hunting

129

$4,474,000

$34,682

Wholesale trade

110

$6,275,000

$57,045

Utilities

18

$362,000

$20,111

Mining, quarrying, and oil and gas extraction

7

$163,000

$23,286

Click to view
Charles County
by the numbers

OVER

11,800

NONEMPLOYER
ESTABLISHMENTS

Source: U.S. Census Bureau, 2018 Nonemployer Statistics.
Nonemployer Statistics is an annual series that provides subnational economic data for businesses that have no paid employees and are subject to federal income tax.
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THE FUTURE
OF RETAIL
Smart retailers will use
a mix of technology
innovations to deliver
a compelling, hyperpersonalized store
experience. For example,

How do people spend most
of their money annually?

display screens will
give way to life-size

PER CHARLES COUNTY HOUSEHOLD

holographic displays.
They’ll integrate with the
physical store to create
new virtual environments

Shelter $16,140

Transportation $14,073

with personalized
interactions that offer
compelling, customervalued interrelations.
Food & Beverages $11,238

Healthcare $6,359

Utilities $5,436

$77,158
Source: Applied Geographic Solutions and GIS Planning, 2019.

www.MeetCharlesCounty.com

Median Household Expenditure
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CHARLES COUNTY
EMPLOYMENT

Charles County is a dynamic
region in the Washington,
D.C. Metro Area that is well
positioned for investment,
growth, and development. It
offers businesses and investors
a strategic location, talented
workforce, high value for costs,
and excellent education options.

2019 ANNUAL EMPLOYMENT
Industry

Average Number
Annual Average
of Reporting
Employment
Units

TOTAL EMPLOYMENT

2,921

41,321

$1,948,673,132

$907

GOVERNMENT
SECTOR —TOTAL

108

10,089

$647,392,700

$1,234

Federal Government

30

2,501

$242,624,303

$1,865

State Government

9

540

$22,639,809

$806

Local Government

69

7,047

$382,128,588

$1,043

PRIVATE SECTOR
TOTAL — ALL
INDUSTRIES

2,812

31,232

$1,301,280,432

$801

GOODS PRODUCING

441

4,127

$250,123,025

$1,166

Natural Resources and
Mining

7

31

$1,469,114

$906

Construction

374

3,471

$214,394,199

$1,188

Manufacturing

60

624

$34,259,712

$1,056

SERVICE PROVIDING

2,370

27,105

$1,051,157,407

$746

Trade, Transportation,
and Utilities

632

9,906

$358,723,839

$696

Information

19

271

$19,564,513

$1,386

Financial Activities

228

1,063

$62,646,400

$1,133

492

2,948

$183,792,970

$1,199

407

5,645

$266,414,454

$908

Leisure and Hospitality

304

5,689

$101,669,213

$344

Other Services

286

1,581

$58,346,018

$710

Professional and
Business Services
Education and Health
Services

Total Wages

Average Weekly
Wage Per Worker

Source: Maryland Department of Labor, 2019.
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Average # of Reporting Units

Professional
and Business
Services

492

Annual Average Employment

2,948
Average Weekly Wage
Per Worker: 1,199

Average # of Reporting Units

Education and
Health Services

407

Annual Average Employment

5,645
Average Weekly Wage
Per Worker: $908

Average # of Reporting Units

Financial
Activities

228

Annual Average Employment

1,063
Average Weekly Wage
Per Worker: $1,133

Average # of Reporting Units

Information

19

Annual Average Employment

271

Average Weekly Wage
Per Worker: $1,386

CHARLES COUNTY’S MAJOR EMPLOYERS
Employer

2020

Product/Service

Charles County Board of Education

3,701

Public Education

Naval Support Facility (NSF) Indian
Head

3,691*

Military Installation

Charles County Government

1,652

Local Government

University of MD Charles Regional
Medical Center

775

Medical Services

Walmart/Sam's Club

606

Retail

Waldorf Chevy/Cadillac, Honda, Ford, 583
Toyota/Scion, Dodge

Retail

College of Southern Maryland

540

Higher Education

Southern Maryland Electric Coop.
(SMECO)

474

Energy Products and
Services

Target

400

Retail

Lowe's

331

Retail

Safeway

325

Retail

Sage Point Senior Living Services

322

Nursing Care

The Wills Group

307

HQ/Fuel Distribution &
Marketing

Chick-fil-A

293

Restaurants

ADJ Sheet Metal

283

Metals / Manufacturing

Bloomin' Brands

261

Restaurants

Genesis Health Care La Plata Center

259

Nursing Care

Spring Dell Center

179

Services -Dev. Disabled
Individuals

McDonald's

178

Restaurants

Keller Transportation

177

Bus Transportation

Maryland Center for Addiction Treat- 167
ment (Recovery Center of America)

Medical Services

Darden Restaurants

158

Restaurants

Home Depot (mostly PT employees)

130

Retail

Community Bank of The Chesapeake 124

Banking

Cracker Barrel Old Country

124

Restaurants

BJ's Wholesale Club

111

Retail

GenOn

111

Power Generation

Best Buy

100

Retail

CHUTES International

90

Construction Services

Panera Bread

82

Restaurants

Automated Graphic Systems

81

Print/Marketing Communications

Modern Door

75

Manufacturing

Reliable Contracting

60

Construction Services

Source: Charles County Economic Development Department, 2020
* number represents Federal, Military, and Contractor employees

30

CHARLES COUNTY DEMOGRAPHICS
2019 POPULATION AGE
DISTRIBUTION 1

15.2%
13.4%
12.3%

7.7%
6.3%

MEDIAN
AGE

7.7%

7.1%
6.9%

5.9%

5.5%

38.8

7.0%

3.8%

1.1%

Under
5

5 to
9

10 to
14

15 to
19

20 to
24

25 to
34

35 to
44

45 to
54

55 to
59

60 to
64

65 to
74

75 to
84

85 and
older

2018 PER CAPITA INCOME 2
$63,354
3.30% increase
between 2017
and 2018.

62,000
60,000
58,000

$57,051

56,000

$54,446

54,000
52,000
50,000
48,000
46,000
Charles
County

Maryland

United
States

1 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
2 Source: Bureau of Economic Analysis, 2019.
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CHARLES COUNTY DEMOGRAPHICS
HISTORICAL &
FORECASTED POPULATION 3
229,750
218,550
207,500
194,650
178,250
167,050
155,600
146,551

120,546

2000

2%
2010

2015

2020

2025

2030

EXPECTED YEAROVER-YEAR GROWTH

2035

2040

MEDIAN HOUSEHOLD INCOME 4

2045

$103,932

$97,986
$95,735

$88,803

2014

$88,700

2015

2016

3 Source: Regional Economic Modeling, Inc. 2017.
4 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
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$94,368

2017

2018

2019

“

”

Charles EDD has been helpful in guiding us

on what to do and letting us know about the
resources available from the County.
Steve Ha, President of Waldorf Sakura, Inc. DBA “Sakura
Japanese Steakhouse and Seafood House”

www.MeetCharlesCounty.com
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RESIDENT
WORKFORCE
2019 CIVILIAN
LABOR FORCE*

89,150
Charles County Residents
16 Years and Older

*includes civilian and armed forces

Agriculture, forestry,
fishing and hunting,
and mining
Construction
.30%
8.58%
Manufacturing
4.29%
Wholesale trade
1.40%

Other services, except
public administration
3.69%

Arts, entertainment,
and recreation, and
accommodation
and food services
6.89%

Public
administration
19.26%

Retail trade
9.58%

Transportation
and warehousing,
and utilities
8.18%

Educational services,
and health care and
social assistance
19.06%

Information
1.50%
Finance and insurance,
and real estate and
rental and leasing
3.79%
Professional, scientific, and
management, and administrative and
waste management services
13.47%

28.7%
OF RESIDENTS HAVE A
BACHELOR’S DEGREE OR HIGHER

2019 EDUCATIONAL ATTAINMENT 1
POPULATION 25 YEARS AND OLDER
12.0%

Graduate or Professional Degree

16.7%

Bachelor's Degree

8.0%

Associate's Degree

24.3%

Some College, No Degree

31.9%

High School Graduate (includes equivalency)

4.0%

9th to 12th grade, no diploma

3.2%

Less than 9th grade

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

MEDIAN EARNINGS 2
POPULATION 25 YEARS AND OLDER
$89,936

Graduate or Professional Degree

$83,135

Bachelor's Degree

$59,758

Some College, No Degree

$42,178

High School Graduate (includes equivalency)
Less than High School Graduate

$34,393

1 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
2 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
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OCCUPATIONS OF THE CIVILIAN
EMPLOYED POPULATION
16 YEARS AND OLDER 1

Production, transportation,
and material moving
occupations
10.7%
Natural resources,
construction, and
maintenance occupations
11.7%

Management,
business, science,
and arts occupations
43.8%

Sales and
office occupations
18.5%

Service
occupations
15.2%

MEDIAN EARNINGS 2

Male

$70,069
$62,024

$64,911
$62,427
$55,399

$58,473
$49,089

2015

$59,241
$55,694

$49,276

2016

*Note: All Workers includes part-time, seasonal and year-round workers.
1 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
2 Source: U.S. Census Bureau, American Community Survey, 1-Year Estimates, 2019.
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$66,435

$48,949

2017

2018

Female

All Workers*

$65,997
$64,962
$55,727

2019

“

”

I would encourage all owners to investigate
to see if there are services that the CCED
could help them with.
LaTonya Barton, Business Manager of
Kingdomware Technologies, Inc.

www.MeetCharlesCounty.com
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CHARLES COUNTY
REAL ESTATE

“

Fortunately, we received
financial assistance from
the Charles County Economic
Development Department
(EDD) and the State of
Maryland which helped us

”

buy equipment for remote
work and increase our in-

office capacity to support

social distancing measures.
Pennie Drinkard, Owner of Advanced
Vision Systems, Inc.

CHARLES COUNTY LEASE RATES ON AVERAGE ARE

34%

LOWER THAN THE WASHINGTON,
D.C. METRO REGION.
Click to view
properties
and data

VACANCY RATES 1

LEASE RATES 2
Washington, D.C. Metro

Washington, D.C. Metro

Charles County

Charles County

$38.51
10.9%

$29.50
13.9%

$24.07
$21.15

8.1%

6.7%

$11.05

5.0%

$10.85
4.9%

Industrial

Office

Retail

Industrial

Office

Retail

HOUSING STATISTICS AUGUST 20203
2020

2019

% Change

Avg Sold
Price

$365,159

$333,361

+9.5%

Median
Sold Price

$349,000

$312,000

+8.7%

Units Sold

302

315

-4.1%

Total Dollar
Volume*

$110,543,477 $90,861,241

1 Source: CoStar Realty Information Inc., 2019.
2 Source: CoStar Realty Information Inc., 2019.
3 Source: Reported by MRIS and the Coastal Association of REALTORS, 2020. Note: Units are the “units” sold.
* July Housing Statistics

www.MeetCharlesCounty.com
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COMMUNITY
DETAILS
Click to learn
more about life in
Charles County

“

Charles County Economic
Development Department’s
funding has helped by allowing

”

me to continue with payroll.

That’s been the biggest help.
I have found them to be
extremely responsive.
Anne Cocklin, Business Manager and
Founder of Cocklins Digital

Waldorf
Indian Head

Hughesville

La Plata

Waldorf

79,793
Population (2019)

Labor Force

La Plata

Indian Head

Hughesville

Population (2019)

Population (2019)

Population (2019)

9,611
Labor Force

3,795
Labor Force

2,182
Labor Force

44,186

4,638

2,000

1,069

Bachelor’s Degree or Higher

Bachelor’s Degree or Higher

Bachelor’s Degree or Higher

Bachelor’s Degree or Higher

Median Household Income

Median Household Income

Median Household Income

Median Household Income

30.2%

$94,149

30.7%

$89,889

26.1%

$70,416

24.4%

$131,038

Source: Applied Geographic Solutions and GIS Planning, 2020.
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COMMUTERSHED
ZONE DATA

1,552,608
Population within a
45-minute commute of
Waldorf, Maryland.

43.2%
OF PEOPLE WITHIN A 45-MINUTE COMMUTE
HAVE A BACHELOR’S DEGREE OR HIGHER.

2020 EDUCATIONAL ATTAINMENT
25 YEARS AND OLDER (%)

20.6%

Graduate or Professional Degree
Bachelor's Degree

22.6%

Associate's Degree

6.0%

Some College, No Degree

19.2%

GED/Alternative Credential

3.0%

High School Graduate

20.2%

9th to 12th grade, no diploma

5.0%

Less than 9th grade

3.5%
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

2020 POPULATION AGE
DISTRIBUTION (%)

15.9%
14.0%

13.2%

12.9%

11.7%

8.9%
5.8%

5.9%

6.1%
4.1%
1.5%

Under
5

5 to
9

10 to
14

15 to
24

25 to
34

35 to
44

45 to
54

55 to
64

65 to
74

75 to
84

85 and
older

Source: Esri, 2020.
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Transportation/
Material Moving
5.0%

Production
1.7%
Installation/
Maintenance/Repair
2.4%

2020 EMPLOYED POPULATION
16+ BY OCCUPATION

Construction/
Extraction
5.0%

Blue
Collar
14.2%
Farming/Forestry/Fishing
0.1%

Services
16.7%

White Collar
69.1%

Sales
7.0%

Professional
27.6%

Management/Business/
Financial
20.6%

Administrative
Support
13.9%

2020 RACE AND ETHNICITY (%)
60.0%

51.1%

11.8% are
of Hispanic Origin

50.0%

40.0%

34.1%

30.0%

20.0%

10.0%

5.3%

5.4%
0.4%

0.1%

3.7%

0.0%
White Alone

Source: Esri, 2020.
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Black
Alone

American Indian
Alone

Asian Alone

Pacific Islander
Alone

Some Other
Race Alone

Two or More
Races

“

”

Charles County EDD has always been great

at communicating with me, encouraging me

to apply for their various financial programs,
and keeping me informed.
Deborah Taylor, Owner of Charles Street Bakery & Café LLC

www.MeetCharlesCounty.com
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NAVAL SUPPORT
FACILITY
INDIAN HEAD

“

The Fifth District is proud
to host many important
military installations and
facilities, including Naval
Support Facility Indian Head.
I look forward to what the
future holds for this facility,
and I will continue to work
closely with my colleagues
to ensure that Southern

”

Maryland continues to be

an attractive place for our
military to operate.
Congressman Steny H. Hoyer (MD-05)

FISCAL YEAR 2019 ECONOMIC IMPACT
Command/
Activity

Civilian
Payroll
($M)

Military
Payroll
($M)

FY19 Budget
Authorization
($M)

Total
Contracts
($M)

Local
Contracts
($M)

Naval Support
Activity South
Potomac1

21.3

1.97

49.4

7.6

0.053

NSWC Indian Head
EOD Technology
Division2

260

0.34

934

528

33.8

Marine Corps
Chemical Biological
Incident
Response Force

0.353

15.2

4.63

5.63

4.73

Naval
Ordnance Safety &
Security Activity

9.2

0.58

28.5

3.1

1.1

Naval Sea
Logistics Center,
Indian Head

4.9

34.2

0.9

0.009

46

8

$591.20

$47.66

NAVFACWASH, PWD
South Potomac,
5.5
Indian Head Site

0.13

5.6

Branch
Medical Clinic3

1.58

2.6

$19.80

$1,508.90

0.45

NAVSUP Fleet
Logistics Center3

0.38

Navy Exchange

.15

Financial
Totals by
Category

$302.23

3

*NOTE: Budget Authorization and Total Contract figures are not intended to imply local economic impact; these
figures, depending on a given command’s structure, often represent total incoming funds and contracts across
parent and/or subordinate commands located across the country and globe.

Command/Activity
Naval Support Activity South Potomac4

Federal
Civilian
Employees

Military
Personnel

Contractor
Employees5

524

27

3

NSWC Indian Head EOD Technology Division

1,879

4

369

Chemical Biological Incident Response Force

4

475

4

Naval Ordnance Safety & Security Activity

61

4

18

Naval Sea Logistics Center, Indian Head

53

9

18

NAVFACWASH, PWD South Potomac Indian Head Site

169

5

11

Branch Medical Clinic

7

30

3

6

NAVSUP Fleet Logistics Center

6

Navy Exchange

7

EMPLOYMENT TOTAL BY CATEGORY

2,710

7

EMPLOYMENT
GRAND TOTAL
Source: Naval Support Facility Indian Head, 2020
Report Date: July 2, 2020

www.MeetCharlesCounty.com

1

554

427
3,691

NOTES:
1. Naval Support Activity South Potomac numbers encompass both NSF Indian Head and NSF Dahlgren.
2. NSF Indian Head site only.
3. FY19 data unavailable; last available data included to provide a more comprehensive economic assessment.
4. NSASP totals include NSF Dahlgren and NSF Indian Head.
5. Contractor personnel utilizing on- and off-base workspaces.
6. NSF Indian Head site only.
7. FY19 data unavailable; last available data included to provide a more comprehensive economic assessment.
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ECONOMIC DEVELOPMENT DEPARTMENT

Charles County Government
Economic Development Department
301-885-1340 • info@MeetCharlesCounty.com
10665 Stanhaven Place, Suite 206
White Plains, MD 20695
www.MeetCharlesCounty.com
www.CharlesCountyMD.gov

Equal Opportunity Employer
It is the policy of Charles County to provide equal employment opportunity to all persons regardless of race, color,
sex, age, national origin, religious or political affiliation or opinion, disability, marital status, sexual orientation,
genetic information, gender identity or expression, or any other status protected by law.

