The official eligibility criteria for the International Trade Cohort Pilot Program.

Based on the stakeholder discussion on June 25, 2026, the participant requirements should
balance accessibility with selecting businesses that have a realistic opportunity to succeed in
international markets. One of the themes that emerged from the meeting was not to make the
requirements so restrictive that we eliminate promising businesses, while still ensuring
participants are viable candidates for export readiness.

Business Eligibility Requirements

To be considered for the International Trade Cohort Program, applicants should meet the
following minimum qualifications:

1. Business Location
o Business must be located in Charles County, Maryland.
2. Business Status
e Must have been in operation for at least two (2) years.
e Must be an established, legally registered business
e Must be in Good Standing with the State of Maryland
e Must not be presently debarred, suspended, proposed for debarment, or declared
ineligible for federal funding

3. Business Ownership

e Business must be owner-operated, or have an owner or senior decision-maker who will
actively participate in the program (C-level executive)

4. Export Potential
The business should demonstrate the potential to expand into international markets through:
e Products suitable for export, i.e., manufactured, assembled, processed, or distributed
o Professional or technical services that can be delivered internationally
e Products/Service should meet original content standards, i.e., > 35% local state input or >
51% U.S. content
Businesses currently exporting are also encouraged to apply.
S. Financial Viability

Rather than requiring a specific revenue level, businesses should demonstrate that they are:

e Operating as a viable for-profit business;



e Able to show profitability or positive cash flow;
o Financially positioned to pursue future international growth.

This recommendation came directly from the stakeholder discussion, where partners advised
against establishing a minimum revenue requirement.

6. Commitment to Participate
Participants must commit to:

e Attending all program sessions;

o Participating in at least one in-person session (in addition to orientation and graduation);
o Completing assignments between sessions;

e Developing an Export Business Plan throughout the program.

7. International Interest
Businesses should demonstrate a genuine interest in:

o Exploring international markets;

e Learning about exporting;

e Building international partnerships; and

o Utilizing state and federal export resources.

8. Industry Eligibility
Priority will be given to businesses operating in industries with export potential, including:

e Professional Services

e Information Technology / Cybersecurity
e Healthcare / Life Sciences

e Education / Training

e Agriculture / Aquaculture / Food Production
e Manufacturing

o Construction

e Transportation & Logistics

o Hospitality

e Research & Development

e Retail / Wholesale

Other industries with export potential will also be considered.
9. Priority Consideration

Priority may be given to:



o Small Local Business Enterprises (SLBE)

e Minority-Owned Businesses (MBE)

e  Women-Owned Businesses (WBE)

e Veteran-Owned Businesses

o Businesses identified through Charles County's International Trade Interest Survey

10. Selection Process
Applicants will participate in a competitive selection process that includes:
e Application review;
e Interview with Charles County Economic Development;
e Assessment of export readiness and growth potential; and
o Evaluation of how the business aligns with the goals of the pilot program.

Suggested Evaluation Criteria (Internal Use)

The stakeholder meeting also suggested creating a structured way to evaluate applicants. You
might score businesses using criteria like this:

‘ Evaluation Criteria HPoints‘

‘Business has operated 2+ years HIO

‘Financially viable (profitability/cash flow) HIS

‘Product/ service has export potential H2O

‘Demonstrated commitment to participate HIS
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‘International growth goals are clearly defined HIS ‘
l
|
|
|

‘Leadership commitment HIO
‘Industry diversity HIO
‘Alignment with program objectives HS
‘Priority business (SLBE/WBE/MBE/Veteran)H 10
Total 100

Each participating business should designate one primary representative who will attend all
sessions and serve as the company's point of contact throughout the program.

11. Resource Partners/Facilitators

Export Partner Status

U.S. Commercial Service — U.S. Export Confirmed
Assistance Center (USEAC) Baltimore

Maryland Department of Commerce — Office | Confirmed
of International Investment & Trade




Small Business Administration (SBA) Export | Confirmed
Programs

Small Business Development Center (SBDC) | Confirmed

U.S. Export Import Bank (Ex-Im Bank) Confirmed




